
SHIFT Framework 7

Step 1: Map
Are the tools and data 
to map indicators and 
identify health and 
nutrition equity gaps 
available?

Step 2: Engage
Are relevant stake-
holders identified and 
financing secured?

Step 3: 
Transform
Have equity focused 
transformative actions 
been implemented?

Step 4: Monitor
Is the intervention 
being evaluated and 
outcomes monitored?

Closing the health and nutrition equity gap  
through food environment transformations

Map indicators to 
assess equity gaps and 
identify a setting for 
transformative action

Guiding questions for a 
food environment equity 
analysis à  

Identify and engage 
partners and financing

Guiding questions to 
secure partners and 
financing based on choice 
of intervention setting à  

Implementation plan 
for the intervention

Guiding questions to 
implement the equity 
focused intervention à  

Monitor process and 
outcomes

Guiding questions for 
embedding a learning and 
adjustment cycle à  
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FIGURE 1. SHIFT Framework steps and good practices to identify and transform local food 
environments for equitable health and nutrition
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